
5/22/2018 Board of Directors Meeting Highlights 
 
The Board of Directors unanimously approved WSM Architects Proposal for Professional 
Architecture and Engineering Services of the 24 court Pickleball Center. The cost of this phase 
for site development, architectural design, permitting and preparing an RFP for construction be 
set at “not to exceed” $133,000. The funding source identified by Fiscal Affairs Committee. 

  
The Board unanimously approved the fee for Professional Services from WSM to evaluate 
alternative sites for a lapidary expansion to accommodate the Lapidary Club and possibly Metal 
Arts and Glass Arts. Options to evaluate include: a) expanding West Center; b) new construction 
at Facility Maintenance or Las Campanas site; c) directing the Board’s real estate agent to 
identify potential sites with a building already built. The fee not to exceed $6,000 and the 
funding source for the request will be determined by the Fiscal Affairs Committee. 
 
The Board unanimously approved the Proposal for Professional Services from WSM to evaluate 
sites for a permanent home for Table tennis, sites including shuffleboard area below the Desert 
Hills Auditorium to be used as a table tennis facility or another use. The fee request is not to 
exceed $5,000. The funding source for the request will be determined by the Fiscal Affairs 
Committee. 
 
The board approve a bid of $118,000 to repair the Las Campanas tennis courts with a new post 
tension cap to correct the failure of the original post tension. The funding source for this 
request will be determined by Fiscal Affairs Committee. 
 

 
The Board agreed to apply the awarded 2018 Club funding of $9,000.00 towards the 2019 
Volleyball Club Health; Safety and ADA Services request and replace the washed mortar sand 
with approved volleyball sand as early as possible in 2018. Estimated replacement cost of 
±$6,000.00. The FY 2019 Non-Reserves Capital Projects budget will include the costs associated 
with converting the grass volleyball court to a sand court. 

 
The Board of Directors voted to deny a $9,500 grant to the GVR Foundation to underwrite 
expenses associated with a strategic capital fundraising campaign to raise $1.375 million to 
support development of the GVR Pickleball Center. 

 
The board agreed that GVR Foundation should present letter of support for grant applications 
to GVR President for review and signature. 

 
The Board agreed to provide letters of support to GVR Foundation with President’s signature 
for GVRF grant applications which are intended to advance construction of GVR Pickleball 
center. 

 



The Board voted to transfer responsibility for Board training and orientation from Board Affairs 
Committee to Nominations & Elections Committee. 

 
The Board agreed to Change Corporate Policy adding the following language “Directors may 
attend any GVR committee meeting, whether open or closed. To attend a meeting from a 
remote site, a request shall be made by email to the committee chairperson at least three 
business days prior to the meeting. Directors will be provided with all materials otherwise 
provided to committee members.” 
 
The Board affirmed their support for the Board policy stated in the Corporate Policy Manual 
[CPM, Appendix I, Board Policies, Subsection 1.  Budget Development Policy] that authorizes 
the CEO to shift amounts between line items in the Board-approved budget to meet current or 
anticipated needs and reporting to the Board any line item that is decreased or increased by 
more than 15% or $15,000, whichever is greater. 
 
The Board authorized staff to obtain raw electronic data from 2018 member survey from the 
National Research Center and provide data to Director Charles Sieck. 
 


